MINUTES OF THE CLUB100 23nd ANNUAL

GENERAL MEETING HELD ON 13 APRIL 2010
Present:

Committee
Terry Miller



Chairman




Jeff Solomon



Vice Chairman




Rick Ball



Treasurer



Charles Pritchard


Race Commission

Charmaine Scheepers


Rec/MTB Comm.



Mark Maiden



Franchises




John Heynike



Procurement




James Louter



Track Commission



Douglas Ryder



Pro-Team








Angie Cinnamon


Club Administrator

Members:
Paddy Ovens



Rocco Rossouw

Frank Johnson



Rob Millar

Mike Duff



Jenny J van Rensburg

Brett Sachs



Brian Rowbotham






Denise Millar



Ed Latheron



Patrick Landey



Hendrik Barnard




Steve Hampton



Charles Morris




Mark Johnson



Peter Willcock



Peter Gowans



David Becker



Walter May



Mike Horsfield



Thys Neser



Peter Scott

Apologies:
Andy Pape



Beverley Pape


Paul Edwards



Helen Squirrell


Ian Anderson



Andre Morse
1.  Welcome

The Chairman welcomed everyone present to the 23rd AGM and declared the meeting properly constituted and opened the meeting.

2.  Acceptance of previous minutes

The minutes of the 22nd AGM had been circulated to all members and additional copies were distributed to those attending the meeting.  The minutes were accepted as a true reflection of the meeting.

Proposed by Mike Duff
Seconded by Patrick Landey






3.  Matters arising from Minutes

There were no matters arising from the previous minutes

4.  Chairman’s Report – Terry Millar
The Chairman thanked our sponsors, MTN, Entelect and Merchant West for their financial support to the club.  He also thanked members for attending and for the effort they have put into the club.  He also thanked Etana Insurance, who has agreed to insure our vehicles at no cost to the club.
The full Chairman’s report is available for viewing on our website and on request. 
5.  Treasurer’s Report – (Rick Ball) presented by Terry Millar

The Financial Year-End report is available on the Website – www.club100.co.za
Copies of the annual financial statements for the year ended 31 December 2009 were available for members.  A summarised version was given to all present.

The clubs finances remain in good shape.  As at 31 December 2009, the members fund was sitting at R500k.

· Income grew substantially which is mainly due to the sponsorship from MTN, Entelect & Merchant West.  Nycomed also paid R100k in 2009 for 2010 sponsorship.
· R305k was received in advance for membership in 2010.
· Our major expense is the various commissions who all came well within their budgets.
· Branch Contributions increased due to new franchise opening up. 

· Inventory is high due to Fabric that was imported in bulk.
· Accounts receivable was high due to sponsorship money for 2009 only paid in 2010.

· Assets have depreciated accordingly, Opel corsa utility, VW Kombie and office equipment etc. 
A question was raised re contributions made by franchises for functions and whether or not they can cope financially.  The franchises run their financials however club100Jhb can request to see them. Club100 Jhbg assists them with club kit for new members and offers support at functions.

6. Appointment of Auditors
Terry thanked Mike Horsfield for once again doing the Audit on a pro-bona basis.  Mike Horsfield is relocating to the Western Cape and therefore a new auditor needs to be appointed.  
Nick Stamatiadis was appointed to carry out the 2010 audit.

Proposed by Charles Pritchard

Seconded by Ed Latheron 

7. Election of Committee

Terry expressed his gratitude for being able to work with a competent committee and thanked them for their efforts on behalf of the club.  No nominations were put forward and the committee agreed to stand for another year. 

Proposed by Walter May
Seconded by Peter Willcock
8. Race Commission – Charles Pritchard
·  The teams were discussed at length.  

·  All teams have performed well throughout the year with results in the top 10 at most races.

·  The 30+ team manager, Donovan Jackson, is emigrating so we will be looking to appoint a new captain.  
- Ladies – Have a mixed ladies team of 11 riders, all producing good results, including Gold & Silver medals at 

  SA’s.
·  Strategy ahead – to participate in SA Champs and Provincials, support races catering for 50&60+ categories, to do at least

  1 key race per month. Recruit new riders.

A question was raised re the lack of a 60+ category.  This was raised and discussed at the CGC AGM and has been taken to Provincial level.  Main reason for eliminating the category was due to costs.  CGC is suggesting that the 60+ cat be recognised even if they still start with the 50+ cat.
9. MTB Commission  - Thys Neser
·  Numbers have increased you 30% with 58 active and 100 that ride from time to time.
·  Sunday rides range from between 15 – 30 riders.

·  Long rides are done quarterly.  Very popular, attracting over 50 riders.  They are well organised and supported.

·  Monthly skills clinics to be held at Northern Farm which will be aimed at the beginner/novice.

·  There is a need to drive membership at Northern Farm.

·  2nd Invitational 4 day tour to be held in September – Berg2Burg. Only 15 riders can be accommodated.
·  Stage Races – 5% of the Trans Portugal is made up of Club100 riders.  The Epic, Sabie & Sani2c are also well attended by

  Club100 members.
·  Currently negotiating on a MTB trailer – Brett Sachs is handling it. 
10.  Recreational Commission – Paul Edwards

· Our focus continues to be - 
· Safety – create a safe riding environment
· Skills – develope our members talent and skills
· Social – create a social environment where members can interact.
· The majority of our club members fall under recreational.
·  Our major events include the Argus, 94.7 as well as 2 “newbies” function to officially welcome new members.
· We continue to monitor our club routes to ensure that they are safe.
· Think Bike has helped tremendously and we are looking at purchasing a 3rd vehicle, which will release the kombi for 
  use by our race teams when travelling to out of town races.

· Local Government has nominated the Cradle as a cycling friendly route.  
· We need to ride correctly and with discipline so as to avoid conflict between residents and cyclists.
11.  Track

·  Track Commission started in 2008 and escalated in 2009 with a male dominant team.
·  We now have a ladies team headed up by Annerine Wenhold, the current SA Champ.
·  Main Program is the SA Champs which will be held in Bellville CT in September. 

·  Accomplishments 
·  Set a new SA Champs record in 2009.
· Team selected to go to Beijing in 2010
·  MTN/Club100 Track Invitational Classic - to be held in December 2010.
12.  Franchise

·  In 2009 part of the sponsorship with MTN was to increase our footprint throughout SA.  
·  In addition to our franchises/branches in Cape Town, Plettenberg Bay & Witbank, we now have representation in 

   East London and North West.
·  We are still looking for potential franchisees in Pretoria, Durban & Pietermaritzburg.

·  Apart from the National Footprint, the franchise system gives members the opportunity to ride in different regions.
13. MTN Pro-team – Doug Ryder 
·  The MTN pro will be renegotiating their contract with MTN 
·  MTN invests across the Pro Team, Club, Media, Cycling Events, Qhubeka Cycling etc.

Objectives for 2010
MTB
· To be the No. 1 recognised team in SA.  

· To win and get the African Jersey at the Absa Cape Epic.

· To be get Yolande & Mariske to the 2012 Olympics’.

Ladies Team

·  Ranked 13th in the world.

·  Strategy is to develop a SA World Champ and to be ranked as No1.

·  Have 24 riders for 2010, 13 of who are female

Men’s Team

·  To become the UCI registered Team and to get to the Tour de France in 2013

·  To be the No1 team in SA and to win 50% of all race and to podium 70% of the time

·  Local achievements – took part in 64 races, winning 38 and 70 podiums.

·  International – took part in 25 International races, winning 2 & 16 podiums.

·  Have won 6 Men’s National Titles. 

MTN Qhubeka

Doug did a presentation on Qhubeka, and their involvement with the project.

· Qhubeka was launched at the Absa Cape Epic, taking 18 months to be approved by MTN.

· There are plans to take a Qhubeka team to the Tour de France

· MTN team to be named “MTN Qhubeka Pro Team”

· Qhubeka is a Zulu word meaning “to move forward”, “to carry on”, and “to prosper”.

· MTN are offering MTN/Qhubeka cell phone packages.  This is aimed at corporate companies and a certain % will go back

  into the Qhubeka project.

· Terry Millar encouraged companies to get involved in this project.

· Etana Insurance is the first company to come on board and have moved approx 140 lines to Qhubeka.
14.  General
·  Walter May commented on the increase in discipline on the road.  Safety is the No1 priority and the club needs to continue
  promoting good discipline and safety.

·  Ed Latheron suggested starting the Sunday ride from Petervale and possibly having 2 starting points, with one being on the 

  West Rand.  At this stage it is not feasible – will need an extra backup vehicle and driver.

- It was also suggested that the kombi carries a spare back and from wheel.  

Our Chairman thanked everyone present for attending the meeting.

Meeting closed at 20H00
